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Bl alnid Ul (ade il alaic Ul (] (n3gs oo (ncljjllg (nelinll (uclhdll (na
jlgall digpo pacg anlislll lasilg oLl bl g3 a5 go Glhall (iley Lot

iy (] dgoiill dloc pea (nd (napnall glhidll jga (nd Gbai Lyl Glyoll apuiy
dsiolll cL_nglll igi los .adlollg dylalll cilwjlooll gaoy dclas jjoi (] @l
apalll aiall (na Bgaloll g waill péy auginll aginill (niylg @alyall oy (ale
20 yloii_wlll ilall (e (he il Gilall Ggai 2l dlloll dijlgoll ag—iiig
alnidll aalgy el ] dala il aiolll Gilanill dgalgal (npawell Glaill jlpoiul
jpioig Jaall jalno gugii (] daalall oy Lao Jhaill jlowl (na aiblar (palgell
aia i logw U leaipo dlhyl Jaoo Iy U .cagihll ada (B (nag .ciljlodi wlll

oo Lo |

clhd (la (dwoaillg duoyjgillg duoluull) dwlwlll &nlnia!ll abadiill (pay lowa Lol
s Ja iy pguy cun glhell (loa Ul (absall Jilill d Tk 1iga waaly haill
al_oJ.a""LIIJJ"'LL_:_ clhdll lam (nle (ndljell al_nidlll dlolAll ay wll aioy yuhog
wcll3 Lilug .aua digoll wagphllg haill dwollall Gg—wll jlowl iljghis (ndlyell

il (alsall filill na dole dpuiy drhaill pe alelhdll gmlwi

:@lpall (na aalnidll alelbhdll p.ml

aaclall Jady cua apdlell alniall (g cilelhall aal asi piny s achjll lhall -1
259 ( bg [jga (aclifl elhdll el (nibgll (nalnia !l opgll &y wlwlll
5 220l Joc (pja pagi (] aal ol gudlpell (piblgoll ddlaell &luwlwll
Lioya jagug duayll alall jjoy laag dlell chil gron (na dugyljollg gualall o
aniliiwlll Jnboll Tyljio lolaial lall (gl adg .l Ghliall dalnidl
aliil (o apwill &l cya go (gl asipall Jini (rillg .apalll &igll (na
Jenball Jo_inig . alaoll dllgi il cilalinl lgid (ulig agbill Jr_nlaoll
palll cjall At (pillg e illg dhinll Jio Gignll () JAiy duiljiw ]
agpallg dxoyall Ghliall (né (giiall awgall (né dcgjjoll cilaluall go
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2ilill adgi (na duis dwoals glldallg (paeill clhd (b illdallg (pasill -2
Alnia !l (né s Jain pguy (ol (owbw il bLEIT aaig (alloall (alall
Cun adlaall (ol Gilill algi (na oAl haill ¢lbd jga (] Lija <3 agay
clhé 10 &uallall Glgwill aya nig Liogy haill go dud Glab Ll aiy
galoall Jio ailaiio anig aldl éalniall aidl o luulwi lejy gllaallg (aoill
analniall dawiillg cilalplll lole [jano plall algallg

wll3 gog . dpaill agall (na Taljio bl v clypall clhd Jaw clollg clygAll -3
dijldo algill (na jac agag (] ella iy .J5Laiollg Gibanill (hoy go (niley
dclas (na ljgmai elliom gi Ball elld (] aal oUl clypall (ale walhlly
ailai Jwo g dilin can ig dblygall cilbaoll paldil dai ellag Juo il
.21jgillg Jaill

il jlocll eillon vy hgalo loadi ayiillg clidl ¢lhg aguii jpghillg clidl -4
ao Gblioll aaa (na b jghi Glaa] oi .4)all alhdalaoll (na Ladair of
aaii oi Alelp oll Joday &) tioll aisil duidl <l dalelg jloc Ul dale] Eun
loo Jarwlwill Galpallg Gphllg Glbadiiwollg guylaoll cliy dalell Gyl gijlito
i .guall glawll Joc (pya pagig driuooll cagphll (uwni Lrl.Cl ool w
dbliall (na jlai wlll pjeig (nal nidll goill dlac @da (nd Cuagwl Gilloall
.4)all

Al nidll doii (na pg—wi (il dolgll Gilclhdll o pioi:ddigaill ailclinll -5
aam aalgi el gog . uwulillg ,aacillg o wllg G0 will Jo_iv lgilaiiog
o _ng daclall ainil daidl (ndi Jio .glpell (nd dajac Gbaai alcli_nll
aiag . nclinll Jlill allaol dojllll (noyhll jlollg dilppall adlbll wilalaol
aalnall lpioud Juldig alignill ailelinll anwaliill djaall (ale Ww jigi Jolgall
Alniglll (na

ailjlaall ciloasg quolillg Jlall glhé ilacllg ciljlaall ciloadg uolillg Jlall -6
oy . dloa ! (adaoll Qilil] (na doabuwoll ¢y (o doadio dxipo Jing Jloclllg
a0 Gl drwir (polillg wajlnall glhé Join ¢un ailblid ggiir ¢lhall lam
Lils aw il clyg ailjldell ahlo clhd guhey loiy .clhall dloall doml wall
Alnidlll na dogall dw033ll Jloclll go Al
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avulin aildloy giod gjallg wllnlgollg Jaill ¢lhd :gjallg Gllblgallg Jéill -7

oyghig logai wnle pdilo Ja iy igag i @nlnislll wlclhall go adyg

loa Ul ol 2ilill doydig (palnidll Jolaill (le Al apili (] aalolly

al Ul adlon U1 (alsoll Qilill o dhyuy Gombuo dywi Jauy ail Go acyll (e

andloalll (alaall qilill (16 aioal wo dabf pias el Ggai clhdll laa dwoal

Gl _nlgallg Jdill ciload pyadi Jlho (nd aocag pldll glhdll jga jpjoi culhiy
iyl (jAd cliilg

Jiny dnA dllg dxclain il duoiill ¢iloas arna dulg ducloia Ul dyoiill ciloas -8

2ilill wgi (o palwi (il aalniall dh dilll dwoal uip (na doadio djo

Gl anllléa nlladeill ciloas lhall lim Joiy . lloalll (alaall
aloaall go lopeg .awajill pghillg

na l.u_u.Ll olaail alclhéll aam Giapad gy log (Galiallg apaallg dloall 6jlai -9

(nd Cilpoig @alnial Jolge dany ayitio «lloalll (alaall 2ilill (na lgiomluo
Gl diy
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Social (S) aclaialll Jolgall [3]
aalizall alllaollg ailelbhall (e lagili gloi Lowd egiii ducloialll Jolgall

Sagaldill” Jolgall Jio .ggiill ada yuhoi (il wlalh no JBa| pi wellal dxiig
abijoll willsoll 4o Layeg Maglaull’y 2yl

ailp_iiigoll 4o dcqiio dcgoao aagi dwalill &gaiill Wil Gl égoa nj -1
dyoiill wlhal ahipoll duclainlll Gllaoll (na padill guwdi (il dylgall
o] Al wi Cun Labge nll hos dolpll Gilcloalll ada aalgi el gog .dwalill
wa njb W pat woll bl drwi ailpiigoll aaa Joiig .doyad Silil
pe ailbgll (na clwill d g allall pdoill LY Glaillg J(adlapdl) Jglli
apll Glpigall Go lapeg lolpllg dcljjll

il i g0All (ql] Gl v duyllg gyl Ghliall g glawll gujgi -2
loins \%70.17 (llga cusdly dypranll @blioll (né glawdl duui gl (] @lelnadl
alailll (o will aaa yuhei %29.83 dall Gblioll (na glawll dwi cuils
Gbliall (na ciloaall g—wnig gaoll (] wal go dppgll daii p Al yyljioll
101 ellio (il 100 5 bildo gi caleloal cayghi ela (] aaln il apnall
Gl JAsin Loiw (Gl go %50.25 (liga gglasiy jgaall gl niy oo 443
adLudl cilelLna b éijlao uwi balyegaun bjlgi dwill aam qu4ei %49.75
dhell gy yo il glinglll Cuny pal i gk cuils (nillg

:ouloill -3

Glall (na dawolll danwi gl laa @ wgoll go @ &liallg dclyillg duwolll (ngiwo o
nd dolll daalaal cilas il agpall 4o pcll (nle CI_Q_CI.I_|.0 llj Lo
aall pladdill go ddle duui Iyl ellio . bani Jauii J1ji U lgil U] ol
i dlia L ildoll .oy auloi (ndli ggy haa @ liallg delydll ggany
.aoolall asloollg digilillg adlai Ul yujlaall (nd glawall Gllbll dhdiio

cilng)g dailnall jga 4o 3gano aac aagy : Jlablll alngyg dilnalljga e
Jan (aasio eyl lgr gganily (pall Jlabill 2acg, Glll na Jlabill

wd adlhailll guylaoll wllb 4o b 23acaags ! (ngilidlg (ilag Ul pyoill e
JIji U (ngilill pdoill (ll (ailai Ul puloill go JLaiilll éuwi g4lg . §lyeall
j#oyillg colaoll jga pagig (nigall pylaill jjeil axls Lyl elie & nadio
aigadl wijlgallg ggiall (nle
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(i duoglai diimg Gllog Glools axlgii: (ridill auleillg (noolall aulaill e
daulbll aalgy w3 gog .Ledijo pios Lpga (ula woll Gkl aacg . Glyall
allbdl dladw ella (na Loy «&baxill go yaell (uayAioll

«d (ulolall (nacldioll go s aac cllio @ dcloix Ul dyledlg glo—nllg aclaill -4

wclhallg Bl glhdll Jouiy (nall (acloindl glonll plhi Lewi elliog Lalgall

g3g (riwoll dojilll dylefdlg pcall pagi (nale Jooll iy .(niglaillg hlisoll
(rdgoaallg anlAll wlhalixdl

$8lg igpallg Clelall @liall o aunddl ggiall it aundll ggiall bl -5
agiall acal aaly dlia Jlp U il Aoy ag i ui:; 'c'u,giill Glgiwll (na
dauallg awalaill auall acal adall pgpellg Gy wall jg B~ @i diiig duo (il

dlell (na
dlpll (na Gihllg algil agdc o b 2ac Jin wi ai 1 Glhllg algill agdc -6

oloiall aingi iy . Gllhllg algjll agéc (o dwi (lel ag i alagy dhalao
gill ol peall pagig pull il jjal
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Technological (T) auidill Jolgall [4]

al_niélllg cloialll jghill (né &jigall Jolgall ani dnglgidill Jolgall yiai
Linglgifig wuijiillg wwwlgallg alganall cailggll pladiwl Jolgall ada Jo g
JUA ilidill ada pladi_wl (nd dus dalj ll dinall byl y g .l il

2023 ple pjlail laag apadll clgiuwll

lgonoll wailgpll pladi_wl (na Ibgalo Lelaijl @lyll ag_ii idgaaall wailgll -1
olc (né allyi_il ggulo 45.76 allga Jgonoll wailgll calbli il 3ac gl ¢un
nidsall jlgall Ao 1phi las .glauwll llaal 4o %101.7 Jios lo gog 2023
Gilgiw 5 ge omjlacl aji guall gudlpell go %86 of 2022 plal cL_nalll
L g %81g g5l G %90 plaiwl duui go «Jgasall wailgll ggoaiuy

aw dena il cuowlgall pladi wl dwi Jga dano ailily jagii ol iugawlall -2
ailggll ile w4l alaicl () gy olall aagill o U1,2023 ole (in alalll
il Culgall go Dy uitll (l Jgogll (é dgonal

pasi : aqulo 33.72 uﬂldDJG|JDJ|umwa|uwnwm 1ac aajjl il -3
%79 al clibll cuyphi las lawll (alloa] go %74.9 Jioy b0.2023 pliy na

Al %729 jg5all %85 gdlgu wuipiilll (goadiug ilgiw 5 gga gudliell (o

i Jga aas ailil pagii I erlibioll (na cilllnilllg ciloglaoll Uaglgias -4

Cuipiilll (ade aloic Ul gl U1 aubgaill Gileli nlig L_|~Lu.|.1.o.|| d baglgiaill pladi wl
Aloaall glhé (na anla (bgalo Igai agiiy il Jlacdll g

Al aloicl dalijg Adlpell dwoayl ayinill dyl (né w4 jghi (] playll ade i
awogyl pgilia né dinall cildil le
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Environmental (€) awwdl Jolgell [5]

: dianll dulegl -1
aac jlac) dale] gi Cun laab lwni annll aledl clhd agai ibadiwoll e
aale| .aqbull ailclynllg ugpdl cuwy jloall cunoi (il vbadiwall o
01267 (gL wo (rwni (nd palw loo adalll il i wall aac dabj (all
120 Gloii wbiaai aalgy cbbhdll Jlp U .ela aéjg .aun nll GiloaAll
a0 ujall (] aalall (| aal s il . onpoll alioll dpwillg Cila i waoll
.alagoll auhll jalgall
W0 galyig (ngipl gpaill Gl (né dlasil dlie : daoollg dylull Blolll e
1Al wlgill Jio d&uaeo @l al_nlll alls cuedil «la gog .byllall
Lililbbpullg (uugpall
U annll aloadll oy (né Guaill pej elasallg gjgll paig Jlabill cibiag o
ull cbasill go (ilasll glopllg gjgll grdi cilllag Jlablll ebag Jlji
.dololl danllg dGaaill aolpy pjei wlhiy loo . nanll clhdll axlgi
i paiyi wileddl gu dolag (widaall 3ac (nd dabj Glyell agdy @ udaill e
annll J5lill jjou loo Alillg jg5all (pinaoll
clia galg .aljadell (nblei e dadubs il na| jagii U Gljpdell (abloi e
lguypi 6abj l] il Cilibgo
i jlotiwlll dabjg .dn nll dledl (pwail agpall jlpoiwl (acaiwi Jolgell aia
diw Jloal Jaalidall annll jhldell Jga ducgill Gllon pjoig énnll dinil adl

:clypallg . panll wynllg aupidl Allnll clollg aloll 3jlgall -2

ilpaill dagii agiloll ailaly] (na cibani Glhell aslgy @ dgilall Ghell claly] o
digjaall alwall vilwos (ale il Loo jlholll Jgha cillaoo galaailg aaliall
aalji (] (nal jlgall dga (né agawll cliti] (né guwgill ol la4 agawll (né
dylall byl wl pjei (neai uy Lao wghall (] daylgll ayiloll cilaaaill
wily (] alelhall clino (né plaai wlll delad guwnig .aliall @olaiwall

.aulall ajlgall dolaiwl gloal lopgar dalelg aboll i gyjlivo pghi
cilalao] (il dpaiwall agpall ag) i (il wapnllg wpddl Allall clall o
a0 pall i @nganos Gloii cibiaai dlia JIji U oy ill aalL ol alwall
delas Guunig aboll dudii gijlito grugi (] aalll (al] aald] dsell aboll
ailapill &nlln (na aiglai dliga wanll wapnll Jlao (na bol .alay all
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Glbhao (10 3gaao 2ac agag go (doalell alwoll wled wl (nle Lpijadg
,ao01loll alol dalloo) duas duini dui pghi gdlgll 1ae wlhiig .axlleall
.aaliall 3jlgall (o (diall Galaiw !l pgaill dale] Cilidi pladiwl pjoig

danliill gjadll (ndi dii apuS Gbaai anlgy cbppgSll elhd Jlp U clyglll o
cbyppSll alpi wl (de aloicll jlpoi wlg bl clayjlg adaall &ilbaoll
ol @0 JoLis pghi ll daly clypall ainill didl i los jaall ahail
ao Lani Ja iy Lo gavg «ndill gugeil dadalll ailalgall (e aloic Ul dab;j
pohi ool 138 pjli g .uiblgall e (aylaillg alill Gelas oy
Jhdiwl gloal gijgill delas Gruwnig (daall ALl déaby dolaiwo Glwlw
lgiunll L) ylig éylypall doghiall

-yl Ciliglall -3

calyaill dai dulill wnlgallg Anill (na dabj §lell agi : jhallg Anill e
clgpll d3ga wale il lao clpiall cilaluall djaig ol galadilg .aliall
4a0ild cabanill JIj U A nill éaalaog pa il agga ac)g .dolall dx nllg
puiillg eyl dllniwll gylito jpjei (neaiuy loo

axilill ililasll cuuy dadipo (ilggll Giglill ¢illano JIji U : clggll ciliglo o
alilesillg alibpall palgeg Jauilygall wlalgallg . njgas il agagl G e
Jalg .aungjiill auwlslg cupall anwAl il &liglall aae Jouiig .duclinll
péilay lao adllell addall cilopwallg digipagjaupll algallg aguall apwAl
aila blioll (na lbgnA Jéaljio ann cilladio (] (1adug clggll cigli o
adloll alawll aaliall

algall Jio .djgpaall peg alnll dclindl cilalaoll ¢ialj : dyclindl cilalaoll o
gl algallg &yanll peg dnanll yaleallg cliwllllig diglosall

aiy alg .gjlg—idll (né dcgiiall cilylaill palii wlalall &lalg cilylall o
dj Ll (] dwowll Cileloadil jaiai . Jloa Ja iy ala ol aaa go Jolaill
il wgall gy cblaill jay pljill (na liglai jghig &luwloll aagl & g
balllg

aijlao ILla @lyoll (na jjlanll aac 20y @ dyilgaall calalioll dla)g Allwoll e
Ann JGiau alalaell daalleo] ailpgai (Wl jjlaoll adae jdiaig Al 220
aluwag digll &igli (il (13gy oo jjlaall e gSlol (na aililgiall v piy Cus
.ol
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Legal (L) &igildll Jolgall [6]

wd phill dale] o daan dpia Glpell gy @ daildll wloyp il (na ghill Gale| -1
Gloganll dia (na cia o il Cilayy il U3 (aa Loy ddylwll ¢iloyy il
wlgill yulao clal (le lapilig drwlowdl GLakill ddooll ada cijilig ad Lull

aogall gulgall gyiig

Gluaai Glyoll ag i @ (allollg (napnoll clhdlly ddlle Gili dogo (uilgd @i -2
wnpapoll elidl (uilgd (nle Gilhaoi Gdo i wallall clhdll (nd dogo duigild
Jusé 8ndlaog aigiiallll citlolaollg . nighAlll gigillg asollulll ajlaollg
6 pgoay oo jlaiiwillg ol il ilgd ] &6Lo] Glayll Jygoig Jigodl
oyl awynoll Jlacll Juguiig ol dosgall jjai

daalbo (o (nd Gpub wbaai Gloll aalgy @ (llallg (aylall alwall daalbo -3

o) o pcdl (nde . Jlaoll e (na agpall joi wig . llallg (oylall alwall

alwall hlrd dalloo waagiwi JIf U aggall gl U] lpdwdni af (il il will
.(lgguall duulrog gildll (Aya jijeig (apAll

daliw Arwgi (nd aagpa Glpell dolgy : cladll JUdaiwlg ggildll dalw jjoi -4
diy glong Gganll dloal arwluwl dju4) ajliicl clndll dJllaiwl jjaig ggilall
bl gn Jodll jjei 3ggall aie Joiig Jloiiwll dblag édiwo digili
wngiwo qewni (| dals] aladll dclas ga)g adlnall @lu wgall pghig
Adloay (uilgdll alail glang dwaladdll
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aill ouudll
anoll anlall dauwdl Juai
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aynall anlall diul Julsi galgl pawdll
lim (PESTEL) jlb] (o lgiivilio Ciai (aill wapnoll dolall aiull (] aalelil
pe Ol wgollg Wyl noll 4o apc g ajros loo «ap nall gy Joloiy & ola diy

(s Gilegono yuod (na wpnoll anlall diwll Jolge waing Ghay aaynall

aulalall ainl [1]

/awasluoll Josii (il pliall 4o dcgano o winall dnlall ddalall dull ggaii
ulolallg ducpill dipll eld (na Loy .djlalilg uallall

U982gs Cun dpnall dhddil (na lewlwl 1jga ggoablwall el iggosluwall .2

dlajoll (nd dw wgoll dupgll JUA o dnlil wll ailylidll ggadig aip wo

jroiig dohiio wilelainll Cuils Lols papili alajs .aolall gl pe pi gl
bl cilgag b Cigléi 3g3g 20 (s gyl @slgi jjos lao aalplljlgall

Glall gulao go djlalll callii (auep—ddl ayulagl aigll clla (a Lay) dylall .3
ducyidll dulagll aipll (ol daalall éuigl olwalll clpnog &aaiill &lalllg
anypidl plaal go &dynoll Gllaall Galgi glas (na Layiljiwl 1jga caali (il
gioii gl w2y noll d4§) Guini (nle djala &lalll agai (nal .dsoll_wlll
audi oi) .Allgguellg Gl nll 3 Blg 223i go (uojllll (pnAillg dclasll
oljilll go a5lillg aunili will Jloall aaiill glo—al (nyga Ja—diy djlall clal
.daoinall hhall,

waynoll Wlaal Gudni (na arwlwl djpsy dydull 3jlgall 20i: dydull 3ylgall .3
Al delaly wloadll @ndi oy o nlg (nashii A (nle aslai aoio dun
ailylgo pjail (nigall pghillg jaiwall wyjaillg wilclaall wlhaiwl (e pajill
las .blnilllg aalill gloal aldgguuwallg jlgaill anlg 3aai go uabgaoll
JUa o (rabgall yljga cillaoo Jyléig jraill panil (ayga audil clalll g B
LAl Gliso Gubhiy Loyl waypnoll pjily nasbgll Lol jijeig Joall diy grwni
Guuwgoll aouig aing) go uilal loy (wabgoll wlibglu axgy (nigo
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(2024-2022) wipnoll (allall claill Julai [2]

dpun) Gilpigo JUA go 2024-2022 JUa (alloll capnoll clal Juaill 1aa ghyoiuy
) waapy bliill calhg amul Jlgolll cabhgi dlgrull . Jlall guly &las Jo i
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Aol dclasll (uunig
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(apnall glhll [3]

Gl e &lgguall dgall (niliall (njspall eligl aay i ndlall (njsyall elidl 1
palll loll Jioy Las . allall oLl jldiwl gloBg (napnall glhdll (ale
Blaall &apnall &laglg adill &)la) (ale ailwlw (é 2ainyg wdjlnoll dlgull
dgo—ill jjai (nd aagga (njspall cildl olgyg .alloll Ggwll jlydi wl (nle
pohi JUA go (nayp noll jlaulll acag sadgall pyleoll Jliiolll Gy waig ol
wajLnoll (e @lagl pjoi (le Jooy lo4 ainaall iy nallg dadyl dakilll
éoiill (6 paluy Loy olaiwoll Jygaill g g . padill jlydi wll acag
Al anlnig Ul

aac (na bgalo Igai Glpall (né (nay noll clhall ag—i @l will W@yl nall .2
loo «gjlno (] dgaill (alladl dugaill ailbpid alowl 2oy dxolwlll (jlnoll
wdgall adill wap _no (nowy yghill laa b (ndg . Gg—uwll (na d&_walioll jjc
Jobs puadi JUA go Ggull (nd ajgnin jjoig dillac dacld puugi (] (ol
balall (na jlaiiwlllg arwalii dllo Gliiio pghig /d)aio aollw| &apno
liall alido cilalial (uli djoio &apno ciload paiig édlall

diwl 94 ad) wajlnoll ggild wagos dyy il wajlnoll Jooi kil wajlnoll 4
wjlnall aaa gl péyg . napnoll Joall (na (aclhall (anaill (rall (pall 2004
agypidl go adalgioll eiliiall Cun o (rollwlll (algall adill wapno Gualii U
dulgallg dylaoll audp nall ciloaall gaéi (na Lgd Lwalio (néyi Lpil 1]
ouadi (na adill cap oo bljo pjoi wingiuy loo cHoall ailpi Aoy alagiwlg
aualall o lwlll allall Jglall

Lol glball [4]

dlyell Ggw ela (na Loy .y nall pé ciligho dac Glyall (na adlall ainll o ais
ilall dolall diygll (] aglo by adliall alloll Glhglll dvag allall @lygil
dg-u wap noll hyiyy @ &dlpall aylall §lglll dimg dllall Glhglll Glell Ggw .1
e ple ygj0 20) (ngildll Ggull (nd pgwlll ab U5 go allall gliglll Glell
Gg—uwll (na alpll (Wl wp noll wagy (o dll aliblg aullall pilgall
e Lgiw Lpio cj> g1jgig oy noll & wlioll 2ilgoll Gudai clla (alhiy . ngilil
opuwill (na (ogdl Jglaill huiiiig grosbuoll dacld guugi gy osbuall
a0 250l .anla doaluo a5pis wapnoll clal dadlyos adlall Glglll dim pgdi
wapnall (nle winy los v a6 alla o (ol @alloog dohilllg Guilgdll alliiol
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aulall Ghglll &gl buipall “glaulll j540" (aé aogul ¢l

algall Gaiwi (nillg .Jaall dupn ggildl wapnall g B Gilpall dolall diggll 2
daaaall 220l o dypnill eds alaw wau (alnll (3all) aalnll ;L_Ui_ll NTs
u‘l_]_llCLL” u‘lg.I.I.IJJI nniall [CLCIg e/

clloall dacld [5]

ciblull (né Gueago Jadis e ibjll dacld o dcgiio ailpi go wapnall Jolais
810 4o daaeio A il 33k il jlati will Gibluwng . (Baall cablws) dylall
aulil jlyoiwl ailoas pahi (ol wypnall (e o4 . uollwll jloitwlllg Jygail
e Wy nall Jooy alla @Guinilg clloall i jijaig daasioll ailloc cilabial
quli dlo Jgla ayadi gla_il pghillg ¢l (né jlaiiwlllg dudg wi Cigay clyal

Gauill (né aipualiy jjoig cllaoll Cillhio

hanll Glegoaog ya il &ogaall cilgall [6]

capnay aln lgl il (s il dyoganll cilgall Jods s Il dsoganll ailgall .1
agiléy way nall pljill cadlyi uill cilayidl Jow djila (ol will gall adill
Sloaall dagjall cibuwwgall (] aalsdl 1997 plal (21) ady Jasall cilb il
all aalnill daldl aloaallg clygallg (a_nll . nllg cloll Jio dolall
lapég alllnilllg ciloglaoll &yl (aa annaiall Gluwgoll

a0 ale Ibga n yujlai dcgiio ilegano go wapnall Jolaiy: haall tlcgono 2
aoizall cilabio Jio Lgic palai aill Jil_wall alaai gi lgalasi Guini Jal
lapéq wibléillg dcgiioll pllelll Jilwgg duuluull Gljadllg aiaall
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gyuwolAll cuuall
eyl Julil
SWOT Analysis
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Strengths (S) agdll bl4i [1]
Strengths (S) dqall blai <

il jjoig joiwall jghill acai dosvng 4945 dald | 1

clalll pjoig dllaa ciljld AlAil (na aabui dajinog dldiue aauaii ajlal | 2
uwwgaoll

cniapall elidl ailaleig dulagl ailgall aillhioy pljillll

JGilllg glylll gauinig Jaualaddl pcai djaso Joc diy

alloall caljléll alailg Guall ag) jjor ausylivll daball wglwl

dwgjao hha Gag aniliwll wlaell Gasi (e anlg paji
wapnoll (bl bliill ojlll Jigoill jagi

ddalall alalg dosgall pjoi (nd pabwi daaeio drouhii glal agag
guli 4500 Jgln pyadi JUA go dwollwlll dapnll daly gai axgill
clooll cilabial

«anolly ddill jjeig goinall Gilalhi go (uiilaii danlg dwollw| &g | 10
éwndyll &dpnall Gloaall dclas jjoil didill aginil didl joiwo pghi| 11
Glwjloallg ailpall (na cilgadll awl (halillg pghill alla iy ajlgo | 12
daynoll

Grunillg jlan Ul glonl alpall aila albhdiwlg ganiio (nidi jals agag |13
Joisuall

OLooNOV bW
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Weaknesses (W) waonll bldi [2]
Weaknesses (W) waenll bldi <

doall ailalisl wAlgd aolall ajlalll (o Cuanig dawgi ] aalall | 1
clalll Gelas (punig dljioll

Galolall Aoy (nal dsollwlll Gdynall Gllaall na dnnaiall Gilpall pai | 2
yoiwoll pghillg wuaill pjai (neaiuy loo

jajoi ety loo . aynall Glblac e loyilig hlaoll 6)la] daldr caan | 3
alayllg puaill alll

caynoll Glilac groa dioil Jlohiwl pac | 4

cilogloall ol alail wegll dilas pac | 5

anal aylall gilagll a5 po .awaynall Ciloallg cilaiiall (na cqiill caon | 6
dacld (na pwgill (ppa o aug dlguull jhlao o 3 loo .ucagall jUS
clooll

13gg> ulhiy lao digial Ul ciljghill &5lgal clloall phao &jmly pac | 7
aad I &iloadll jpjeig dicgill (na

Gldooll (e pploc j5gi Cun ggpall cljaal (adiguill jgall caen | 8
dud)quill agiljlgo pghi (neaiuy loo .hda dliodill

olwdlll Jala Gilodeill JAlaig 2aei | 9

Fgag nigoll pghill aolp dulela o Jd) loo jalgall wujaill blijl aen | 10
olall claill alc
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Opportunities (0) gopall [3]
Opportunities (0) opall <

ahall gblio abioo (na jldiwll éabjg ayiolll agphll Guni | 1

Jloiiwlg Jugai unpa plol Jlall aidy oo deiillg jlacll dale] bha yaii | 2
duan

apanll gyliwallg dcljllg aclinll cilclhal yljioll (nogaall acall | 3
yaloidll goill pjoil puo Jugai pagi go Jdhuwgiollg

acal (dljell (pjspoll elidl (b go dapnoll Glodeillg Giloypuill pghi | 4
yudpnoll glbhdll (na daladllg Jlioll jhjeig (lall j5i Ll

a0 Jelaill yjoil &wgjao Gy neloinll Jolgill Jilwg Go éalaiwlll | 5
wdlall (negll dabjg .dawaynoll Giloadll augyillg icllosoll

alalby plaziwl Jio .augpsllll duapnallg ddlall ailoadll (ple Juall ulji | 6
POS aull bléi pc gaallg ATM eilalnll go wawllg (nigiallll gaall
loya yagy loo Ghell (na (ailpull golllg cilogloall baglgiai clhd gugi| 7
drodpll auapnoll duinill duidl jjeig a51pull

&gl calllll Gload gugi Jio ayidill aginill ésidl (na paiwoll jghill | 8
aundl aapnall ciloadll éclas guuni (na aguy loo , (4G)asll Jiallg
Gluwwgallg (nogaall glhdll (nabgal ilgyl Gubgi hba guwgi| 9

222 clac wanl 164 jag1g &gnall ailloloill pan go yj loo .dalirall
negll lji go &wollwlll &dynall ciloadllg ilxiiall (ale calhll éalj | 10
clooll o douwlg ilpi (nal alihaig (uollwlll Jigaill &oaly
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Threats (T) <lauapill [4]
Threats (T) wluagill <

G2 g)lno Jgaa go dwollwlll duapnall Ggudl (na dwaliall alaiwl | 1
doadall ciloaall guwgig

i Gudni cenll go Jou loo awollwlll higoill gung cilyiioll alii' | 2
wa)lnoll g anblg

uwjig dualaddl pjoi (neaiuy loo «g)lnoll (iblgoll ho) 4di aon | 3
capnoll lhall (na aaill

jkil dcpu Guoy loo droghall cillolooll il (na dayaill blydgull | 4
aanoll Gllosll

alelhdll (nle anla (pibgll alnialll (nle apilig aball ndi cibani | 5
lg; dbhiijall Gilelinllg acljfll Jio dygunll

olall (palnialll jlydiwlll (ale [igy 26 loo janall jlallg haill jlowi wlai| 6
il ey ] (038 loo «néljall gainall (na &dynall aalédll caen | 7
dianll aaynallg adlall ciloasll

aollu (nle jigi 26 (il dilpull Glongllg aigyallll ailaliall jhlao | 8
éulol! jilwallg doowll jhlaal wynall gayeig daypnall calilull

loo Laclihll wibidi jghi b (na ailagidlg dloell cagji allls ylji | 9
caujill ge cadll ailgal pjai (reaiuy

aslgal dlolgio ciljloiiul wilhi loo .¢jlwioll (naglgi4ill jghill | 10
cdapnall glhdll (na cilianill
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raag i [1]
Aill (ollwlll canall

rallwyll [2]
a4 ploall dwoll wll &gy nall Giloaallg wiaiiall Go dcgiio Gl i pyadi
o nldo wlg &hei go .pbyl o da wlg daclalg alhalaellg alelhall (4
dcauoll Jglall alpiilg Jadgallg ddaoll duay nall Giloasllg (ol _wll Jugaill
agyill JUioll jlb] (na yggoall @long walloll Jgo il Gudnig LGyaisallg
dagall allhio Guhig .adgall wleallg ggildall eljillllg claowll duoll wll

.alobidl

:dpagall padll [3]

aoypil Jliiolll &uélano e

49g0all dilong (allall Jgouill e

lall cllgiuall &aladdlg alnalll e

pily chypir ggifll e

Al aloloo glois e

aapnoll wilhollg cgpall daui JUA o GUHI Ailpi go wiljiall e
.acarollg acgiioll dpotlwlll auapnoll Jglall gyadi e

iloadllg eiliiollg Gillaell (na dolooll baglgiaill pladiwl
@023l (na lailllg juoill

Gupall agy Jdoall e

goleoll (napnoll Jooll (na diigall

49hillg goillg puaill (nlc pjoll o

wde Joollg .aulc walyp illlg .aiidlyog . (nap noll Jooll aihii :ddgg—uall [4]
.dijlgiall ducloinllg dual nid | duoidl Guday waagy .aiclab ga)g aiioiig apghi
.aolgog ailhlw duwjloog .anliél Guinig (lai ailinlgl waypnall clal (e (pprlig

amall plhill (nle aild)g

éwluul] [5]

Ao gl dylal gl

43



2027-2025 gwollwll (algall adul wano

guludl gl
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dailyiwll S T1]

Juldig ailgall phoig wwlaall 0o jad (ndl Guini ] aniljiwll aam waagi
il Bl (i JUA (o dloinall phlaoll

:alguullg (loll Jlydiwll glas .1
alo_al Jlea J4 i dadlall jblaall dlalg diol dlgew cibgiwo (le dhalaoll
ol ailoljill clagll (e aijaéig waynoll jlydiwl

:auligoill jhlaallg glaiill dla] (i .2
ondii ] il i 8818 bulg B Gog auloiill Gilgwill aio ¢sluwlw pghi
ilaiill gaill gy ajlgill @ény Loy ala_wll (le clloall dad Jylaig thlaall

ayllall dolaiwlllg

dlpoall gwgillg aalnidll (popall go dalaiwll 3
uynoll blill grwgig dalnialll clagil Guuni ge dxilill gopall JUsiwl
dacld dabjg wap noll didgwll a_nall pjeil daclgll Gbliallg wilhalaoll (aa

.clooll

:dytaioll Jgnlll &jlalg aguall Junai dclal jjoi 4
wndl Gudni waapy cllooll aoiliog gguall Jinail alled il wl pghi
Jgnill daga (puunig wapnoll adlall ajlgall o dalaiwl

‘ugaill jalno gygiig i .5
ouadi JUA (o (ueagall dacld pjoig dalbill anaiio gilagll v (e pSyill
paclg jjoig cllooll Glalial (uli 6j500 ddlo iload

:loglooll L';.oig uodyl Jgaill pjai .6
duylpoi wl glo—nl abadl JLnill ¢ilgid (u—waig dwad I ayinil duidl pghi
Glilw! diloag (il pwll colll doadio iluwliw Guhi go ,aua; noll Giloaall

.adgall Glwjlaall Jral Gag

rnindl JLlall i ud jlodiwdl .7
Gljlpoll duniig .G0adio wjai polp JUA (o jalgall joi wall pghill pjoi
yupollg (il pghill acai djaso Joc iy dupig duidillg daldll
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:aundll ciloaall pghig cllooll &yai Guwni .8
aay no Jgla uadi JUA 4o padi wall diyai g waig clooll cilabial Juai
clihnlll cl5allg (FinTech) ddloll aglgiaill (le aaioi d;4io dyad)

:noahiill JUiollg duwwgoll dasgall jjei .9
&lcluollg aala il gloal dobgall jbi pghig adalall alagdl daohil grwni
alorl (il wll Golll Glwl w jpjoi go .aygall &y nall wlaall pljillllg
dwapnoll alibl élong (roghiill JLiolll

ayluidll dclaall jjoig (uwwdall claill yghi .10
djlal (i Gl wyloall J_aal @uhig adalall cilclalilg cillooll dawm édalc)

lacill gai peal d4io dulo Jgla pghi 11
Jahuwgiallg apanll ciluwgall aca Caagiwi doadio dllo Jgla pghig puoni
ayal_nidlll cilelhall cilalyial aulil d6) noll cilaiiall (aa jLailll jjaig
bl

:awddlall clapidl go gglaillg JolAaill jujoi 12
anilpiwl alblpb pghig .ddgallg ddaall dadloll Gluwwgoll go ggleill jjoi
ahanll wlidgillg agpeall Jalig (loll jldiw ] acal

:awnnizall dlgquallg dolaiwlll pjoi .13
gy noll Gldoall (na dicloin Ul dlgguwollg plai woll Jigoill aualdo aoa
Auull Wljalallg ddaoll duaiill gyjlivo (nd doaluollg

Al Glguill (na gugillg (roylalll jLidilll jjei 14
daxodd !l Glgwill (na jgenll pjaig .dadgall cilalpidlg jlaiiwll (ppa calihiwl

.auwgillg goill caynoll &g go (uilais loy daclgll

ndynall (acgllg dylloll aaliill jyjoi 15
.oizallg clloall (nal (alloll (acgll (ngiwo gayl duadii cillon Gllh)
ylotiwlllg ollull &udynall laiioll Uljos ppayaig
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dololl alaalll [2]

oy il adlamlg way_nall cilgagi 23237 dugingi ddiig a0 anilyi _wlll aie
adidiwoll lialaml Galgi glo_s (] waagig .doalall cilgiw Gl JUA lgaydnil
:aullill dolall walaaill go

dlall jldiwll pjoig plaiwo gai Gudi e

.Gpaio dwollw| dwapno Giload pe ddgquldl anall guugi o

ao5aall pjoiq dwwwgall delabll (uuni o

omluollg (ueagall Jlgol dalaal adlods hlaoll ajla) e

Auvllg dolaiwll lon go dadloll ailgell pubhoi

.adloll dolaiwllg duclainll adgguall pjoi e

.aapnall Gloaall (na jlaillg (nadyll Jgaill gipui e
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aolil ouudll

dyniliiwll calamllg jqlaoll
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daniljiwll ahall paail bl [1]

8 diliiwll hhall 3aiig arogil padiwi éald dlal dnilyiwll abylall pici
cillaall Jiod dxnilyiwl jglao dac wani (e dunilpiw 1 dbylall agioi .Ciluwgall
aolall dunyilyiw !l Al (nd lpale poyill dguiyll

dac ayani i jgao Jalg il wl jglao dac aaai pi dnilji wlll abjAll (na
Gudni (nad palwi (il dgapall A0l dndliw ] alamlll iy . duil i wl laml
Jlonl dwgolog danlg adyhy lgichn pi adg apnoll dnyiljiwlllg dolell aigyll
d3130 adid i walaml (ll lpligai ai wap nall @il wll lamill 3317 20ig
Lpdudnil &iaii hbag dlelpl (| Jlini (nillg .aoliollg yuldll dlldg dwgalog
loaaii wapnoll (nle s (il ducyall gojliollg cilelp Ul duodl walaaill Jouii
il fiw ] @las il Gudnil

dojllll cilelpalilg calghall 3aai &l ndo &uaii dha g og ai abo i was Jal
puhii (na Aaill dbha pal wi waapll Gudnil diglhall 3)lgallg ildgg wallg
il aill Gudnil daaoll duiojll auclgallg Glapaoll a3 aig agpall Guwiig
aia pinig o di aae JA) gldll alp wgo ayaai oi i (o] aal slil
oundi (nd gulidll cilpiigo acl i .calaalll Gudni padi gulidl iloo cilpigall
Jlod Ja iy whall iy (i polwi daaiill Ahall cils 13] Lo ayanig el
Aoj Wl Slwunill clpplg dnanill ailylall Akl doud ilogloo jagig

aaos dnliwlll Glhamillg jglaall (e byl dunili wlll abyall pladi wl
alaill Gudnig a gy Gudnil dlleall aaludllg G wiillg pSyll Gudai wap noll
.ol2iwoll

aulsiiill alamlll

whalll chi alpbgo

KPIs j
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diliwllljglaoll [2]

Cibauilyiwlg walasl jgao J5 Joing (&) jglao diw (ale il wlll aoioi
s (nevg (naoll dhuwgio duioj ailjia (nle Aaiill daano

dgaill jgao Jgauill jg~o
iyl lall

dclaill jgao
nehillg
e
GlSlpildl jgao

LaJi |
aglaillg wlloll jg2ol
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dilyiwdl alaalll Glanlgo [3]
aulill Glanlgall anljiwlll Wlhalll déln ai

danuilpiw !l wlaall Glanlgo

SMARTER p"7"
Specific daano
Measurable dwldo
Attainable aalio
Relevant ddloio
Time-specific dlgano
Evaluate dogdo
Revise doalyo
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auiliwll alaall [4]
dololl anilii will @ Bg aic laalaicl @i aill jil5lg druwigl jglaall (] Taliwl
a1 eyl i lpéudng (ale wapnoll Jooy il dniliiwl calaaill yany i wapnoll
yud pabwi Guib db)jls g vig glonl jlicll (na dnylallg ddalall dudl Julai qilii

.aiygy Guinig wapnall dllwy Gudai

2027-2025 dbAll anuilpwil walaalll

A I il Ul calam Ul jgaoll

o awdy noll Gblwall aac dabjg cllooll Gacld grwgi .1
Gy o ddlo Jgla puadig .dyan Gilia walagi wl JUA
&ylax jalga pe difunlll jasig

ao plall clhdllg algall (na gulolall wiilgy (ubgi dabij .2
olgall Gilalial puli &y _walis &dy_no Jgl pghi J11
lbpidlg arogiaall

Gllos JUS o duap noll dycgillg dylloll daldill pjoi 3| Jgauidl jgao
jpjail alsyidlg alialll aagiwi Joc yigg dsolle] ylloll
.awanoll Giloadll agapa

d_mLDiij_ll Cl_LO.LL” pc: jitd dmnbn]l 'c'1_u.|g§_u1.o.|| j_:j_o_'l' 4

dpo nll gijlioll ub_olg RN | u.a:pJJ d_n NAip
0p-0ya hjaig dylalllg ddloll ogiljad cly (na ppiaclwol
Jooll gguw (na

Gload pagil eliby ciigilllg elily Jubigall Gubi lib| .1
.a453g dlolhio digpnll auano

adalall daway noll ilblooll JolAll (nodyl Jgaill Gudni .2
alo_al aililosll groa dinil JUA go L&y nall ciloallg

caylaill Juléig (nlel dlioiini delas Jgnill jgao0
oull bldi do_wgi e (nigysllll gaall ayinill duidl pjoi .3 yrodyl

aaall Gllgs pagig (ATM) (Il walpnll Gjgaig (POS)

wdgl Jgaill acal GlSpill (nigsllll

Lol jLailll pcal dundyl Gloaall dyinill auidl pghi .4
23wl & (uunig
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juleall gag adlall Gl a&ilong ciloglaoll (ol jijoi .5
duigiialll Slyagil dpalgo glan ! Clululg

g0 sLail j5509 (DC) il LiLull 540 pghi 6
Glibydl ujag dudlpall Sp0 Gljad jjaig (DR) &ylgall
.awanoll aloglooll dslong Jooll dyjlpoiwl gloAl

JUa go wap noll jlidi wl pjeig ddaoll gilagll s dabj .1
Jloriwllg jlrall (ade cHooll pasig (Jigoill jalno gugii

dpo nll gyl _dwell (ol _wlll Jagoill (nd @ wgill .2
andlpall (njspoll elidl djalo o aljalllg &b wgiallg
~aollwll doypill go ddalgio cilaiio pghi pe

daaddl aloaall go Glalpll (nd plai wo gai Gudai .3
Aualdill egpall (e aloic Ul Juldig .duaall ailjloriwllig
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